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In recent years, there has been an increase in construction projects in Latvia
aimed at improving infrastructure and modernizing urban landscapes. It is also
pleasing that a rapid increase in construction volumes is planned in the coming
years within the framework of the new EU funds and Recovery fund programs.
However, alongside these ambitious plans, there are also failures and challenges
in the implementation of large-scale construction projects. These problems have
raised concerns about the effectiveness of the state’s large-scale construction
projects and discussions about improvements that are needed for the success of
the construction industry.

The construction sector is the cornerstone of economic development, which contributes to economic and
social development. This sector serves not only as a basis for economic growth, but also for the well-being of
society and a sustainable future. The construction of large construction objects, such as bridges, roads, and
public buildings plays a crucial role in the formation of state infrastructure and promotion of economic
development. However, the current situation with the construction of the second stage of the A block of
Pauls Stradiņš Clinical University Hospital casts a shadow on the construction industry in general, forcing to
assess a number of issues related to the construction process critically.

One of the main difficulties that is not rarely encountered in construction is the increase in costs and the
delay in the deadlines for the execution of works. Although the construction process must be predictable,
the Rail Baltic project, which is the largest infrastructure project in the Baltic region in the last 100 years and
which aims to integrate the Baltic States into the European rail network, clearly shows that this is not the
case. The project is currently facing many challenges, including land acquisition disputes, delays in design
and construction projects, and the project is already expected to cost significantly more than originally
planned. Under such circumstances, not only is the progress of the project threatened, but it raises concerns
about project management at all levels and Latvia’s ability to implement projects of such scale.

Moreover, quality control and safety standards have become a challenge in the construction industry.
Quality control in construction projects includes a wide range of processes, from the selection of materials
to the execution of work to ensure compliance with regulatory enactments and the requirements of
technical regulations. Both insufficient skills of the workforce and problems with the quality of materials, as
well as insufficient monitoring and cases of non-compliance with technical regulations, can affect the
sustainability, safety and costs of a project. The collapse of the roof of the Maxima supermarket in Riga in
2013, which claimed many lives, serves as a grim reminder of the tragic event caused by the poor quality of
the construction industry and the lack of control.

Since that event, amendments have been made to strengthen quality control and measures have been
introduced to comply with quality and safety standards, but when planning a large-scale increase in projects,
it is necessary to carefully assess whether the construction capacity will keep up with what is planned, and
therefore the issue of project quality should play an increasingly important role, since when there is quantity,
quality may suffer, which would not be acceptable.

However, it should be considered that the problems of the construction industry identified in Latvia are not
an exception, but rather reflect global trends and challenges faced by the construction industry around the
world. To address these challenges, carefully designed solutions are needed that would contribute to a more
stable functioning and development of the sector. It is important to understand the roots of the problem
and use this understanding to create strategies that are both sustainable and effective. It is also essential to
involve all relevant stakeholders to ensure their support and participation in the implementation of the
solution. A joint effort can lead to more effective results and find proactive ways to solve solutions. To jointly
identify and prevent risks, it is valuable to promote open dialogue and cooperation between contractors,
government and the public. Uncertainty should also be reduced and there should be a clear national plan for
the absorption of EU funds programs so that contractors adapt in a timely manner to the new market
conditions and provide the necessary capacity. Innovative solutions are essential for the construction sector
to adapt to changing market conditions and meet future challenges. They could improve existing processes
and create new opportunities. Investing in workforce education and supporting technological innovation are
important elements in maintaining competitiveness and contributing to the sustainability of the sector.

https://www.njordlaw.com/ieva-krasovska


In conclusion, despite the problems of the Latvian construction industry, which may make you worry about
its future, these same problems raise the issue of the need for change. Addressing existing systemic
weaknesses effectively, adopting innovations and adhering to the highest standards of quality and safety
would benefit all.
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